
First 5 Trinity County –Meeting Minutes
Meeting Date: April 11, 2022, 10:30-11:45 a.m. Meeting held via Zoom
Commission Attendees: Sheri White, Jill Cox, Liz Hamilton, Marcie Cudziol, Connie Smith
Excused: Richard Kuhns, Fabio Robles, Jennifer VanMatre, Richard Kuhns
Guest: Suzi Kochems
	Agenda Item
	Discussion
	Action


	1. Call to Order/Introductions
	
	Meeting called to order at 10:395 am  by Sheri White, Chair
Quorum established
No Introductions were made

	2. Public Comment on Non-Agenda Matters
	No public comment was made 
	None

	3. Approval of February 14, 2022, Commission Minutes
	No changes were made to the minutes
	Hamilton/Smith. Approved as submitted. Unanimous by Commissioners present.

	4. Review and potentially approved any applications for funding the Request for Funding
	Executive Director Kochems discussed the one request for funding application received as a result of the release of the request for proposals for community responsive grant application process approved in February. The one application received did not meet threshold criteria required/requested in the request for funds. The scope of work articulated by the applicant in their request, failed to meet the provision of services for the 0-3 population and their parents which is the gap of services that we are attempting to improve.
	No action taken at the Commission Meeting. Through discussion, Commission members determined that the application did not meet threshold criteria and asked that the applicant be notified. (this was subsequently completed)



	 5.    Review of the SPCFA augmentation
	Executive Director Kochems reviewed the new SPCFA funding requirements and advised that the Commission could miss their target with respect to the administrative cap percentage as it relates to overall expenses. As well, after discussion about programmatic changes forthcoming in the county, that the Commission would hold off on making any RFF changes until the fall
 
	Discussion only

	      6.   Executive Director’s Report
	The Executive Director reviewed the budget to actual numbers through March 2022 and at the time, the Commission is on target.
The Executive Director also discussed the need for our grantees to submit their quarterly reports and invoices no later than April 10 for prompt payment; otherwise, we are forced to wait another 3 months to request reimbursement from the state.

	Information only

	7.   Commissioner’s Reports
	
Commissioner Cox-the Board is working on the Strategic Plan, and they really need your input and expertise on the plan. There are concerns with respect to cannabis and the lack of a cap on the number of retail facilities and the potential that cannabis purchasers could use right outside the store front.

Commissioner Hamilton-no update

Commissioner White-Children’s Fair is May 14th from 9-1 pm at TPAC parking lot

Commissioner Smith-BHS is experiencing major staffing issues and is attempting to contract out for therapists’ services. Therapists only want to do tele-health. Mobile medical unit grant has been awarded, and now waiting for contract. CalAIM forthcoming and includes Care Court for persons with BH needs 

Commissioner Cudziol-PH continues work on the Home Visiting Program-a PH nurse will go out first then HRN. MCAH/Title 19 and First 5 certified funds could be available in Fall 2022
Child Care Initiative Grant-recruiting new providers especially down river and in Southern Trinity. SIP childcare initiative for books, toys, art supplies, play pens, etc. Help Me Grow questions….who do providers refer children to for developmental delays in ages 0-3? What is our capacity to conduct an assessment?
	Information only

	8.   Meeting Adjourned 
	Meeting adjourned a 11:45 am

	Next meeting, June 13, 2022, via Zoom
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